Canton City Public Health

FINAL
800-034-02-A: TIER 1 PEFORMANCE MEASURES SUMMARY
Strategic Priority Division /
Category Goal ‘ Objective Committee
) Goal 1. Reduce the risk of bloodborne pathogen infection in the community
Commumicable — — S — - — , , —
‘Dbj&cnve 1.1. 85% of newlv identified HIV casesare linked to care within 90 davs of diagnosis. Nursing
Goal 1. Increase access to healthier lifestvle choices in the community
Chronic Objective 1.1. Decrease the incdence of vouth initiafion of smoking by 3% by the vear 2020 through implemen@tion of T-21 program Admin/ EH
in Canton. :
Goal 1. lncrease compliance with environmental health laws and rules
Environmental Objecive 1.1- Decrease the percentage of onfical food safety violations divided by fotal violations (RFE/FSO) by a total of 10% by FH
2019 and another 10% (totalling 20%) by 2020.
Goal 2. Keep community informed of environmental laws and rules
Environmental Objective 2.2 To keep APC permitted facilities informed, process 100% of APC renewal operating permmits that are backlogged by 2020. APC
Objective 2.3 Develop Legionella water testing plan by 3/31/2019 12342048 Lab
Goal 1. Decrease the rate of infant mortality and disparities in birth outcomes in Stark County.
Maternal
Objecive 1.1. By 2020, the overall mfant mortalify rate in Stark County will decrease fo less than 6 infant deaths per 1,000 live births. THRIVE
Goal 2. Promote WIC services throughout Stark County to increase total WIC caseload by 2%
Maternal Objective 2.1. Decrease the # of parficipants certified without cumrent benefits by at least 13% for Canton WIC. WIC
Objective 2.2, Accomplish 25 outreach activities completed by staff each fiscal vear for Canton WIC WIC
Goal 1. Increase use of billable dinic services.
Access o . . . . . . Admin/
Objective 1.1. By October 1, 2019 analvze funding for STT clinic and provide written recommendations to Health Commissioner. Nursing
Goal 2. Increase use of fiscal services and tools provided by the City of Canton.
Foundational Objective 2.1 1 efless leave and i 7 by 12/31/2018 Admin,
bjective 2. 1. Implement paperless leave and reporting system by 12/3 172018, CCPH-wide
Goal 2. Promote staff morale.
Staff Objective 2.1. Complete a comprehensive staff satisfaction survey at least once every 3 vears starting in 2018 and implement strategy to .
address results Admin/ WED
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